
CASE STUDY:

How E-ACT built 
governance at scale 
through a period of 
rapid growth
Compliance consistency across a 
fast-growing trust.

Before Robin
• Manual, time-consuming checks split 

across central services, headteachers and 
school website leads

• Hard to keep pace with statutory 
requirements as the trust grew

• No easy way to see trust-wide risk at a 
glance

Why Robin?
• Real-time, trust-wide oversight instead of 

one-off manual checks

• Feeds straight into academy risk registers 
and wider assurance processes

• Clear guidance means schools fix gaps 
fast

The Impact

1. Real-time oversight across a 
growing, 37-school trust

2. Schools now check their own 
audit before governance even 
asks

3. A proactive, trust-wide culture

“When I first heard about Robin, I 
remember jumping up and down in my 
seat saying "This is amazing! Why has no 
one done this sooner?"

Emma Myers
Head of Governance

E-ACT
(37 schools)

"Compliance is a starting point, not an end 
goal."

> Read the full article

 See Robin in action
 > Book a meeting with Lisa

  Get started for free

 robin.education

https://www.robin.education/blog/E-ACT-case-study/
https://robin.sc/46eaD9t
https://robin.sc/3FTGcMO
https://robin.sc/4mZsLLV

