
CASE STUDY:

From Dread To Pure 
Excitement
How one Trust has gone from 
70%-90% compliant and are on track 
for 100% compliance this year.

Before Robin
• Manual and Time-Consuming: Checks 

often took days of work.

• Stressful: There was a feeling of 
"chasing their tail" and being reactive.

• Uncertainty about requirements: 
Questioning if they correctly 
understood the requirements.

Why Robin?
• Robust and good value for money

• Reduced Ofsted preparation

• Easy and clear reporting to trustees

• Can check prospective schools 
websites

The Impact
1. Significant compliance improvement: Overall 

school website checks have gone from 70% 
to 90% compliant in 6 months.

2. Gaining hours, gaining confidence: From 2 
days work to a few hours, Robin gives 
complete peace of mind as it just, "...ticks 
over nicely in the background."

3. Proactive compliance management: 
“Because of the work Robin does for us, 
we’ve now got capacity to proactively look 
ahead to future compliance deadlines.”

4. Data-driven improvement: “We share the 
school comparison data, which is in a nice 
format, to increase healthy competition 
between our schools. As we want all our 
schools to be 100% compliant.”

5.

6.

“It’s a complete mindset shift! It’s no longer dread, 
it's pure excitement! We’re excited for the data, 
and on “Robin Day” it’s a morning to celebrate!

Robin is the best investment we’ve made. It's 
really, really good.

It’s a time saver, it’s robust and good value for 
money - it just gives us that complete assurance.”

Georgina Fahey
Head of Governance & Compliance
Athena Learning Trust
Number of schools: 9
Trust location:  Devon & Cornwall

“I used to dread website compliance, and 
the 2 days of work, but now I actually look 
forward to the day we get the results.”

> Read the full article
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